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If you’re driving around Manjimup and Pemberton in 
the Southern Forests region of Western Australia and 
see a group of vegetable growers walking around a 
paddock engaged in lively conversation – then you’ve 
likely just witnessed the Warren Improvement Group 
in action.

KEY MESSAGES
    Being part of a grower group 

has many benefits. It helps 
to be on the forefront of new 
developments in vegetable 
production and talk to other 
growers to share successes, 
challenges and support each 
other with new ideas.

    A group of young growers have 
joined the Warren Improvement 
Group in Western Australia 
to provide a fresh focus on 
improving vegetable production 
in the Manjimup region.
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The Warren Improvement Group was formed about 
30 years ago and was originally known as the Warren 
Cauliflower Planning Group. The Group was formed 
to contribute grower expertise and funding towards 
research and development activities to support the 
commercial production of cauliflower in the Manjimup 
region. At the time, this was unique for horticulture in 
Western Australia.  

Over the years, the Group diversified into research and 
development activities in a wider range of vegetable 
crops, warranting a name change to the Warren 
Improvement Group. In recent years, there has been 
limited research activity by the Warren Improvement 
Group as the existing members diversified their 
cropping and became focused on other activities on 
their properties.

A new generation of vegetable growers has recently 
formed and joined the Warren Improvement Group, 
providing a renewed focus on improving vegetable 
production in the Manjimup area.  

These growers, most of whom are younger than 30 
years, are keen to apply their knowledge learnt from 
current and previous generations of vegetable growers 
and from their university studies in agriculture, to 
implement new vegetable production methods on  
their farms.



A new outlook
The young growers have revitalised the Warren 
Improvement Group, drawing on their experiences as 
members of a local pasture improvement group. 

The young growers are also actively engaging with 
the Soil Wealth ICP project and have conducted cover 
crop trials and tried strip tillage with support from the 
project. The loan of a strip tillage implement and advice 
on how to get it to work were especially valuable. A 
case study from the project’s Manjimup demonstration 
site provides more information on this trial. 

All members acknowledge the need to showcase 
vegetable growers’ innovative and strategically 
improved farming methods to inspire others into the 
industry. 

“The group is very fortunate. We have several 
generations’ experience in farming to draw on, as 
well as off-farm experience and education. We’ve all 
returned to farming and our home town after  
working in different areas, and want to show that 
primary production is an important career choice,” 
Warren Improvement Group Executive Officer Jennifer 
Riseley said.

Warren Improvement Group members meet quarterly 

Left to right: A healthy broccoli plant and mixed species cover crop typically seen in the Manjimup area of Western Australia.
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during the year, although it depends upon what is 
happening at the time. During the busy summer 
growing season, meetings are held on farm, with 
different members hosting each meeting. The on-
farm meetings allow the growers to have a look at 
what other members are doing, gain an insight into 
new growing methods being tried on each farm and 
prompt discussion on alternative growing techniques 
to improve crop productivity, lower inputs and 
reduce soil disturbance.  

Importantly, the growers are open to discussing 
methods tried on-farm, both those that have been 
successful for improving crop production and those 
that were not so successful. Other members of the 
group learn from these successes and mistakes, 
helping all members to improve their knowledge 
in vegetable crop production techniques and land 
management. 

Changing from an established system is not without 
risk, and the group shares both successes and hard 
lessons learned when trialling new methods. The aim 
of the group is to share knowledge so growers are 
not put off testing new ideas. Ideas come from many 
sources, including local, national and international 
sources as well as research findings.

https://www.soilwealth.com.au/resources/case-studies/benefits-of-a-cover-crop-strip-till-combination/
https://www.soilwealth.com.au/resources/case-studies/benefits-of-a-cover-crop-strip-till-combination/


Sharing ideas to manage soil health
The Warren Improvement Group has been investigating 
soil health management on their farms, with help 
from the Soil Wealth ICP project.  Members of the 
group have successfully implemented cover cropping 
and strip tillage in brassica crops, which has reduced 
the number of land preparation passes required to 
produce a crop, with savings in water, machinery costs 
and labour.  

Other group members have investigated growing 
pumpkins using cover crops to reduce weed and 
disease incidence and improve overall crop quality.  
The findings from these on-farm investigations are 
reported back to members of the wider group.

Experts in soil management from the Soil Wealth ICP 
project team as well as other experts are invited by the 
Warren Improvement Group to discuss techniques that 
can be used on-farm to improve soil health.  Recently, 
Emeritus Professor Lynette Abbott from the University 
of Western Australia spoke to the group about soil 
biology, specifically the role of mycorrhizal fungi in 
horticultural crop production.  

Information and advice through the Soil Wealth ICP 
project has also led to the implementation of new 
production methods on-farm, including cover cropping, Members at a meeting discussing new growing methods.

Strip tillage being trialled on-farm.
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strip tillage and managing beneficial insects using 
in-crop flower insectaries.  The group members are 
keen to work with other experts and commercial 
growers who are already gaining benefits from 
improvements in soil management practices.

Information generated by the group is shared using 
social media platforms, with all members having 
access to current and historical research information 
(e.g. management of clubroot) that has been 
generated from partnerships formed by the Warren 
Improvement Group and research. 

By sharing information among the group, new 
ideas are generated for on-farm productivity 
improvements. The sharing of ideas is especially 
beneficial when members are implementing a non-
conventional farming practice, as ‘teething’ issues 
with the method have often been worked out by 
others in the group.

The Warren Improvement Group is enthusiastic 
to continue to build their knowledge around soil 
management, whole farm productivity improvement 
and responsible stewardship of the natural on-farm 
resources.  A new generation of vegetable growers 
is looking to the future to continue building on the 
foundations laid by other growers in the Southern 
Forests area.
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